ID Task Name Start Finish 1 Design ROD test cards Fri 9/1/00 Mon 10/16/00 2 ROD Fabricate Test Cards Fri 11/17/00 Fri 12/1/00 3 Fab Proto ROD Fri 9/1/00 Thu 10/19/00 4 Debug Proto ROD Mon 10/23/00 Fri 12/15/00 5 ROD Update test stand SW Fri 10/20/00 Fri 12/15/00 6 Fab TIM protot Fri 9/1/00 Wed 9/20/00 7 Debug TIM Proto Thu 9/21/00 Fri 12/15/00 8 Crate Purchase Fri 9/1/00 Wed 11/1/00 9 Fabricate Crate Back Plane Tue 10/24/00 Wed 11/8/00 10 Install BP in Crate Wed 11/15/00 Wed 11/29/00 11 RCC Code Model Fri 9/1/00 Tue 11/14/00 12 Links Hardware Available Fri 9/1/00 Thu 2/1/01 13 Module Hardware Available Fri 9/1/00 Thu 2/1/01 14 ROD Design Production Model Tue 1/2/01 Thu 3/1/01 15 ROD Fabricate/debug 5 ea Proto Tue 1/2/01 Thu 3/1/01 16 ROD Test stand software update Mon 12/18/00 Mon 4/16/01 17 TIM design production model Tue 1/2/01 Thu 3/1/01 18 TIM FAB/debug 5 ea Proto Mon 1/15/01 Thu 3/1/01 19 ROD FAB/load/debug 2 ea PM Fri 3/2/01 Wed 5/16/01 20 TIM Fab/load/test 2 ea.PM Fri 3/2/01 Wed 5/16/01

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2001

ID Task Name Start Finish

21 BOC design Production model Tue 1/2/01 Thu 3/1/01

22 BOC Fab 5 ea cards Proto Thu 2/1/01 Thu 3/1/01

23 BOC Fab/debug 2 ea PM Fri 3/2/01 Wed 5/16/01

24 DAQ Code Updating Thu 2/15/01 Thu 3/15/01

25 DSP Code Update Tue 3/13/01 Fri 4/13/01

26 BOC Design O-E & E-O Mon 12/18/00 Fri 2/2/01

27 BOC Fab/debug 2 ea O-E & E-O Mon 2/19/01 Mon 4/16/01

28 RCC Code System Test Wed 11/15/00 Thu 2/15/01

29 Cambridge ROD Crate Test Fri 1/5/01 Thu 3/1/01

30 CERN System Test Tue 3/13/01 Thu 4/5/01

31 ATLAS Final Des Rev Fri 4/6/01 Fri 4/6/01

32 Cambridge ROD Crate Test Thu 5/17/01 Fri 6/15/01

33 PRR Design Review Mon 8/13/01 Mon 8/13/01

34 5% Production All Thu 8/16/01 Wed 11/14/01

35 CERN System Test Thu 4/12/01 Mon 10/15/01

36 45% Production all Mon 11/26/01 Fri 3/15/02

37 50% Production all Wed 11/27/02 Tue 3/18/03

38 Installation and Repair All Thu 10/4/01 Wed 1/2/02

39 Installation and repair All Thu 1/3/02 Tue 10/1/02

40 Installation and repair Al Wed 10/9/02 Tue 1/11/05

4/6

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 2001

ID Task Name Start Finish 41 Refine SCT DAQ Tue 10/16/01 Sun 1/2/05 42 Refine Pixel DAQ Tue 10/16/01 Fri 12/31/04 43 Finsh Wed 1/12/05 Wed 1/12/05 44 Dev Code & test SCT & Pix DAQ Thu 4/12/01 Mon 10/15/01 45 BOC proto fab Fri 9/1/00 Fri 11/10/00 46 BOC Debug proto Mon 11/13/00 Fri 12/15/00 47 BOC Des & Fab VME R/W csrd Mon 10/2/00 Tue 10/31/00 48 BOC Code test stand SW Fri 9/1/00 Thu 10/19/00

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2001

ID Task Name Start Finish

30 CERN System Test Tue 3/13/01 Thu 4/5/01

31 ATLAS Final Des Rev Fri 4/6/01 Fri 4/6/01

32 Cambridge ROD Crate Test Thu 5/17/01 Fri 6/15/01

33 PRR Design Review Mon 8/13/01 Mon 8/13/01

34 5% Production All Thu 8/16/01 Wed 11/14/01

35 CERN System Test Thu 4/12/01 Mon 10/15/01

36 45% Production all Mon 11/26/01 Fri 3/15/02

37 50% Production all Wed 11/27/02 Tue 3/18/03

38 Installation and Repair All Thu 10/4/01 Wed 1/2/02

39 Installation and repair All Thu 1/3/02 Tue 10/1/02

40 Installation and repair Al Wed 10/9/02 Tue 1/11/05

41 Refine SCT DAQ Tue 10/16/01 Sun 1/2/05

42 Refine Pixel DAQ Tue 10/16/01 Fri 12/31/04

43 Finsh Wed 1/12/05 Wed 1/12/05

44 Dev Code & test SCT & Pix DAQ Thu 4/12/01 Mon 10/15/01

45 BOC proto fab Fri 9/1/00 Fri 11/10/00

46 BOC Debug proto Mon 11/13/00 Fri 12/15/00

47 BOC Des & Fab VME R/W csrd Mon 10/2/00 Tue 10/31/00

48 BOC Code test stand SW Fri 9/1/00 Thu 10/19/00

4/6

8/13

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan 2002

ID Task Name Start Finish 30 CERN System Test Tue 3/13/01 Thu 4/5/01 31 ATLAS Final Des Rev Fri 4/6/01 Fri 4/6/01 32 Cambridge ROD Crate Test Thu 5/17/01 Fri 6/15/01 33 PRR Design Review Mon 8/13/01 Mon 8/13/01 34 5% Production All Thu 8/16/01 Wed 11/14/01 35 CERN System Test Thu 4/12/01 Mon 10/15/01 36 45% Production all Mon 11/26/01 Fri 3/15/02 37 50% Production all Wed 11/27/02 Tue 3/18/03 38 Installation and Repair All Thu 10/4/01 Wed 1/2/02 39 Installation and repair All Thu 1/3/02 Tue 10/1/02 40 Installation and repair Al Wed 10/9/02 Tue 1/11/05 41 Refine SCT DAQ Tue 10/16/01 Sun 1/2/05 42 Refine Pixel DAQ Tue 10/16/01 Fri 12/31/04 43 Finsh Wed 1/12/05 Wed 1/12/05 44 Dev Code & test SCT & Pix DAQ Thu 4/12/01 Mon 10/15/01 45 BOC proto fab Fri 9/1/00 Fri 11/10/00 46 BOC Debug proto Mon 11/13/00 Fri 12/15/00 47 BOC Des & Fab VME R/W csrd Mon 10/2/00 Tue 10/31/00 48 BOC Code test stand SW Fri 9/1/00 Thu 10/19/00

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2002