
Work to be carried out by RL (Bob) Thompson as a Retained Consultant
                                                                                                               Norman McCubbin   14 Dec 2004

Introduction

Bob Thompson has been carrying out component procurement for the Timing Interface Modules (TIM) for the ATLAS project. The number of TIM boards required has only recently been decided, and procurement will spill over into 2005, and thus after Bob Thompson retires at the end of December 2004. The engineer responsible for the TIM delivery, Martin Postranecky (UCL), has judged that Bob Thompson’s knowledge and experience are essential to the timely and professional completion of this job, which is required on an urgent schedule. He has requested that   Bob Thompson’s services be retained in some way in order to complete the procurement. This will be done by appointing Bob Thompson as a Retained Consultant for 30 working days, starting 4th January 2005. It is expected the job will be completed by the end of March 2005.  The cost of the consultancy will be met by PPD (FK00000). PPD will also provide the necessary office accommodation. Bob Thompson will be paid at the normal rate for Retained Consultants. 
Details of work to be carried out: 

Bob Thompson is responsible for the sourcing, purchasing, and preparation of 26 complete kits of all mechanical parts and electronic components required to assemble fully  22-off ATLAS-SCT "TIM-3C" 

electronic modules ( RAL No. PC3216M ), together with the parts and components for a further 4 complete kits as a long-term back-up.
It should be noted that Bob Thompson is not responsible for the PCB, the PCB manufacture, nor for the final assembly of the TIMs.
The final Bill of Parts / Ordering List of the job PC3216M, as already supplied by Mr. Dan Beckett (RAL) to Mr. Bob Thompson, lists all electronic components and mechanical parts, eg. front panels, strengthening bars, etc., and any machining or printing of  these as required . 

The expected schedule is for the first 16 complete kits (for which a substantial part of the ordering has already been done) to be ready by the end of January 2005. The remaining 10 kits to be ready by end of February 2005, or as soon as possible thereafter. 
The job is complete when all 26 complete kits have been handed over to Mr. Viraj Perera (RAL).  
